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Efficiency – “Doing 
More with Less” 

Conservation–     
Using Less 



Energy Audit Traveling Team Phase I 

Public and Private  
Buildings Audited 
 Hoonah:  11 
 Haines:   9 
 Klawock:  6 
 Craig:   8 

Total: Over 230,000ft2  

Implementation Cost of 
Recommended EEMs:  

Estimated Annual Savings: 

Simple Payback: 

$382,701 

$173,782 

2.2 years! 



Hoonah’s Energy Champions 
•  Water Treatment Plant 
•  Hoonah Pool 
•  Hoonah Gym      
•  City Hall         
•   Harbor 
•  City Shop 
•  Youth Center 



“This pic is of the first LED 
conversion being completed at City 
Hall!  We have 40 fixtures with 120 
bulbs that we are changing out to 
ring in the new year.” 

Dennis Gray 
City Administrator 
City of Hoonah 

150 bulbs  
22 watt savings / bulb 
1,560 hours used / year 
$0.22 / kwh 
$1,133 saved / year (estimate) 



Energy Audit Program Phase II 
Businesses & Fishing Vessels (floating businesses) 

Funded through U.S. Department of Agriculture, 
Alaska Housing Finance Corporation, and the 

Sustainable Southeast Partnership – 75% discount 
$1,364,862 

$226,105 

6 years 

Implementation Cost of 
Recommended EEMs:  

Estimated Annual 
Savings: 

Simple Payback: 



Save Energy 
Expand Business 



New this year – focus on 
fuel efficiency in fishing 
vessels! 
*Vessel Energy Analysis 
Tool Available   



Videos & information available on 
www.afdf.org and www.alfafish.org  



Energy Audit Traveling Team Phase I & II 

Public and Private  
Buildings Audited 
 Hoonah:  11 
 Haines:   11 
 Klawock:  6 
 Craig:   8 
 Skagway:  4 
 Metlakatla:  2 
 Juneau:   5 
 Sitka:   6 
 Vessels:  2 

Total: Over 360,000ft2  

Implementation Cost of 
Recommended EEMs:  

Estimated Annual Savings: 

Simple Payback: 

$1,747,563 

$399,887 

4.4 years 



NEW! Energy Efficiency Leadership Training 
Program 

•  Increase Community Capacity – Home Energy 
Leader is Trained and Paid per Home 

•  Reduce Residential Energy Costs 
•  LED Bulk Purchase 
•  Focus on High Energy Cost Communities with a 

Goal of 10% of homes  
– Hoonah, Kake, Yakutat, Angoon 
– Metlakatla 

Training in November in Juneau! 

Contact: 
Robert Venables 

energy@seconference.org  
Shaina Kilcoyne 

s.kilcoyne@realaska.org 



Air Source Heat Pump Exploration on 
POW 

•  Balance electric rates vs. fuel oil rates 

•  Surplus Hydropower  



Thank You! 


